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Georgia Calls On SouthernLINC Wireless
BY SUSAN RUSH

MARCH 1, 2005

NEWS@2 DIRECT

SouthernLINC Wireless has won a contract to operate as an official
communications supplier for the state of Georgia.

As part of the deal, SouthernLINC Wireless will deliver its Motorola iDEN
technology-based wireless services, including InstantLINC Mobile to Mobile,
phone service, text messaging and data access. The state is using -SouthernLINC
as part of its efforts to manage bio-terrorism and public health emergencies.

"The state of Georgia has relied on SouthernLINC Wireless to keep state agencies
and public entities connected during crucial events in Georgila's recent history.
We look forward to providing a reliable day-to-day communications in both urban
and rural areas of the state," said Bob Dawson, president and CEO of
SouthernLINC Wireless.

SouthernLINC ereiess was formerly known as Southern LINC.

Last week, Verizon Wireless announced contract with the state of Georgia to
provide wireless voice and data services to the state's government agencies,
including at the-local and county levels. At the time of the announcement, state
officials said they are working with Verizon Wireless in an effort to deliver

- technology to outlining areas of Georgia, which in turn should help boost
economic activity in the state.

<<< Back | Print

© 2005 Reed Business Informatiori, a division of Reed Elsevier Inc. All rights reserved.
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State gives Southern contract

SouthernLINC Wireless, the wireless communications service from Southern Co. (NYSE:

S0), said Tuesday that it has been selected as an official communications supplier by the
state of Georgia. The deal solidifies a contract-based relationship that began in 1998.
The Georgia Technology Authority (GTA), which is responsible for evaluating and
recommending sound technology systems for the state of Georgia, chose SouthernLINC
Wireless for its interoperability, consistently powerful coverage throughout the state
and depth of experience with publlc service entities.

From staff and wire reports

Copyright 2005 Savannah Morning News. All rights reserved. Privacy Policy.
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?rState enllsts SouthernLlNC
- ' SouthernLINC Wireless,

i

service from Southern Co.,

_ has been selected as an- ofﬁ

: W cial communications sup-
- plier by the state of Georgia. : :

- - The service is used by the Georgia
-Emergency Management Agency during

- natural disasters, and the Georgia Depart- "

. ment of Human Resoburces to support -
! their efforts in managing bioterrorism and -
_ publi¢ health emergencies. - -

“We are honored that the state of Geor

gia continues to choose Sot
Wireless to get the job done,”. said Boh

1 the wireless communications

Dawsor, president and CEO of Southem :

LINC Wireless

) —-}Staff report .
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SouthernLINC Wireless and State of Georgia
Ink Partnership

March 1, 2005 | 10:17 AM _

State Chooses Hometown Provider Upholding Proven Alliance

SouthernLINC Wireless, the wireless communications service from Southern Company, today
announced that it has been selected as an official communications supplier by the state of Georgia. The

deal solidifies a contract-based relationship that began in 1998.

The service has proven to be a vital component in the efforts of the Georgia Emergency Management
Agency (GEMA) during natural disasters, and the Georgia Department of Human Resources to support
their efforts in managing bioterrorism and public health emergencies. SouthernLINC Wireless was also
chosen as the official wireless communication supplier to the G8 Summit in June 2004, where G8 staff
relied on SouthernLINC Wireless keep the world's leaders connected at Sea Island, Ga.

"We are honored that the state of Georgia continues to choose SouthernLINC Wireless to get the job
done," said Bob Dawson, president and CEO of SouthemLINC Wireless. "The state of Georgia has
relied on SouthernLINC Wireless to keep state agencies and public entities connected during crucial
events in Georgia's recent history. We look forward to providing a reliable day-to-day communications in
both urban and rural areas of the state.” -

The Georgia Technology Authority (GTA), which is responsible for evaluating and recommending sound
technology systems for the state of Georgia, chose SouthernLINC Wireless for its interoperability,

consistently powerful coverage throughout the state and depth of experience with public service entities.

SouthernLINC Wireless provides integrated services via Motorola's iDEN(r) technology including
InstantLINCSM Mobile to Mobile, phone service, text messaging and data access.

© 2004 ABI Research
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Watching the Skies - Storm spotters on
front lines when severe weather hits

~ %7 Lione] Green
The Cullman Times
Published on: 04-15-2005
Most of the time, storms pass through Cullman County with little fanfare.
But they're watching.
Sometimes storms pass through with the destructive force of a tornado.
- And they're watching.

They're always watching.

They're a volunteer group of men and women in the Cullman County Rescue Squad known
- as storm spotters.

nght now is the peak time for tornadoes. Last year, more than 1 ,500 tw1sters touched down,
~ killing 36 people across the country. -

"We're the eyes of Cullman County when severe weather comes," said Dave Hollis, the
-rescue squad's chaplain. "When you can't see it on radar, it's another way to help. We're the
eyes of EMA."

EMA is the Emergency Management Agency, and deputy director Kelly Allen is well aware
of the importance of storm spotters. _

"They re very important,”" Allen said. "They're the ones that go out and put thelr lives on the
line to spot these storms and report back to us."

Communication vital

Mike Morgan is in charge of the spotters. Also the training officer, Morgan has been serving

in the rescue squad since 1989,

"When I joined, they had a spotters team," he said. "It's a whole lot different now. The
technology s better, and we've got better communications. Now, we've got our own radar
system in EMA and our own dispatcher. Lindsay Rhodes is our dispatcher and she s
fantastic."



Every day at 8 a.m. and 4 p.m., Morgan's beeper goes off to inform him of the local

forecast. At 4:30 p.m., his beeper reminds him about the national forecast. Morgan also has
acell phone and a Southern Linc radia. ,

"Communication is No. 1," Morgan said. "It can get pretty hectic. When you got your pager,
your cell phone and your radio all going off and you're trying to shift gears ... you need four
hands and two mouths."

Spotters have to be members of the rescue squad to join. They attend a National Weather
Service training class at Wallace State-College, where they learn what to look for in severe

weather.

"You learn how to determine the size of hail and how to judge wind speed," said Morgan,
.adding that spotters have to know how to use chainsaws. :

A storm is coming

When the weather looks threatening, the storm spotters are activated. Three teams of two
drive to strategic points in the county -- usually northern, central and southern locations.
Either Morgan or rescue squad Capt. Tim Willis stay at the local EMA headquarters to pass,
along the spotter reports.

Spotters in the field choose vantage points that offer a clear view of the sky. They rely on
their eyes from that point. At night they use lightning to view the clouds, hoping the
intermittent flashes will give them enough of a glimpse to do their jobs. Morgan said
spotters will use anything they can to get a feel for the approaching weather -- whether it's
watching how a flag is flapping in the wind or how a flock of sheep are acting because
"animals have a sense about weather."

"We're looking for any change in the weather," Morgan said.,""Wind, sleet, hail, rain. We
watch the cloud formations, constantly looking for rotation. If it's raining and lightning real
hard and then gets still, something's about to happen. We report back what we're seeing to
EMA. If EMA spots something on radar that looks.like it's forming into somethmg, we go
check it out. EMA warns us if they see something coming our way "

Two weather events -- wall clouds and funnel clouds -- are particularly ominous signs that
tornadoes could touch down. Wall clouds are dark clouds bulging down from thunderstorm
cells and are where tornadoes typically form. Funnel clouds are tornadoes in the sky that do.
not have a visible portion reaching the ground.

When Morgan drives a newspaper reporter to a high spot in the Piney Grove community
where spotters watch storms, he points out all the shelters along the way.

"We keep an eye out for storm pits," Morgan said. "I generally know about every storm pit
in the community "

Oddly enough, Morgan is afraid of storms. It's true The fearless leader of the storm spotters
has a fear of storms.

"1 think I got that from my daddy," he said. "If he heard a clap of thunder, we were in the
storm p1t I'm scared to death of storms, but I'd rather be out in it than at EMA watching the

radar."



Morgan said Cullman County residents should always be wary when Tuscaloosa, Walker
and Winston counties have severe weather ("That's on our track™). He remembered the
deadly twister that ripped apart Joppa in 1995. That was the worst storm he could recall.

"T'was on the west side of the eounty and followed it all the way across the county," he said.
"I went out to Joppa with an ambulance. Me and Brian Drake went inside an old store
building and got two people out. That building was almost falling in."

Of his first time out.as a spotter in 1989, Morgan said, "We spotted five tornadoes in the air
in West Pomt "

Spotters never know exactly how long they'll be out during a storm. A supply of Little
Debbie cakes and peanut butter crackers are popular snacks to sustain them in case of a long
night. Morgan has to have his Dr. Pepper with him. Hollis has "got to have his caffeine" and
tries to keep Mountam Dew and coffee close by.

Why they do it

‘Spotters have their own reasons for volunteering for the _]Ob but helping peaple is the No. 1
motivation..

Kenny Barnett has been a spotter for six months.

3 "I just kind of wanted to help out and be out there and be a part of something that's
nnponant he said.

- Brad Garmon injtially joined for the excitement.
"At first, it was kind of a thrill going out and spotting storms," he said. "But it's more. It's
getting out and helping your community. Lives are at stake. Pretty much it's the safety of the

community ... that's my biggest push "

~ More often than not, though, storms never develop 1nto tornadoes. Hollis said the danger
then-becomes complacency.

"I've heard some people relate it to the boy who cried wolf," Hollis said. "But you can't get a
false security, thinking nothing's going to happen."

Some of the spotters said the adrenaline gets pumping before a storm rolls through the



county. When nothing happens, it can be a bit of a letdown. Spotting storms is not like the
nonstop action in the 1996 movie "Twister" (which, by the way, they all enjoyed watching).

"It is frustratmg to a point," Hollis said. "But it's relieving to know nothmg happened and
nobody got hurt."

"Even if it's nothing but mist or rain, I'd rather be out there just in case something did
happen," Morgan said.

"It's definitely exciting," Barnett said. "It's adrenahn-pumplng If you've never rode in an
ambulance when the wind kicks up, you ain't been on aride."

"It's like being on the Scr‘ambler at the fair," Morgan added.
- Garmon said winding down is tough for him.

"The toughest part is probably getting calmed down aﬁerwards " he said. "You get home
and get in bed, but you can't get wound down."

"The toughest part for me is the unknown," Hollis said. "Is it in this cell or the next one?"
No thanks necessary

Fifteen of the 26 rescue squad members are spotters. The group is not only used for severe |
thunderstorms, but for ice and snow events as well. During Hurricane Ivan, they transported
several people to emergency shelters.

What are the benefits of being a spotter? Considering it i)ays nothing and the hours can be
unpredictable, the job seems more of a headache than it's worth. But these men and women
don't do it for the kudos.

"It's not about the thanks," Hollis said. "It's deeper than that. It's a personal satisfaction."

Occ_;asionally, the public will show its appreciation for spotters in small ways -- whether it's
a convenience store giving them a cup of coffee or someone feeding them a plate of ribs.

"Not a lot of people know we're out here," Morgan said. "We appreciate those people who
notice." ’

Content co‘pyright: The Cullman Times.
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Carriers make slow progress to repair networks
By Dan Meyer
Sep 2, 2005

The wireless industry continues to struggle with service outages in the aftermath of
Hurricane Katrina, which devastated the Gulf Coast region when it came ashore Aug. 29,
but by late last week, carriers appeared to be making some progress. Nch reports
indicated that wireless services were severed almost completely in many communities
due to power outages caused by wind and flood damage following the catastrophic fury

of the hurricane.

- By the end of last week, several opérators had managed to repair networks in many areas
' away from the Gulf Coast region that did not suffer as_ much ﬂooding, but were still
having difficulties in and around New Orleans. Reports indicated that wireless customers
" successfully were placing calls or sending and receiving text messages, but there were

still issues with receiving calls in many areas.

Analysts noted local agencies likely would place more emphaéis on getting wireline
- services up and running in the hardest-hit locations to support 911 services, but that
wireless carriers would be aggressive in getting their networks back online as quickly as

possible.

"I think the wireline networks will be the first priority, but the wireless cartiers can
expedite their progress by working together and at least getting basic voice service up and
r_uhning as fast as possible," said Visant Strategies senior analyst Larry Swasey. "Those
networks have become very important for emergency and police, and the carriers will

likeiy provide priority access for those needs in the short term."

T-Mobile USA Inc. said more than 80 percent of its coverage was operational in the
Mobile, Ala., area and more than 40 percent was operational in the Hattiesburg, Miss.,

and surrounding Gulf Coast region. The carrier still was having trouble in the New



Orleans area, where it said it had 50 percent of its coverage was operational, but that
downtown New Orleans was still experiencing limited services as engineering crews

were not yet able to reach cell sites.

T-Mobile USA noted that its switching center in New Orleans remained operational
throughout the hurricane, and that as of last Wednesday, it was processing more than 1

million calls per day in and out of New Orleans.

Sprint Nextel Corp. said it was sending hundreds of engineers and technicians, as well as
nearly two dozen vehicles into the area, but it cannot reach many sites until it is deemed

safe.

"Obviously we must wait until it is safe td move into the area, but once it is safe to do so,
ouf customers can count on us being there for them," said Sal Todaro, Sprint Nextel's -

~ area vice president. "There will be many power issues to deal with, and we want to

reassure our customers that we will put forth an effort second to none in recovering from

this devastating storm."

The carrier added that many wireless sites that relied on battery babkup have failed and
will have to wait until it is safe for generators and personnel to recharge the batteries to
| turn the sites back on.

"Our equipment needs power to work, and while many sites have backup generators or
batteries, some of those sites may be flooded," Todaro added. "Also there are issues
where other carriers to whom we connect might be out of service. It is a complex issue,

but we have the people and assets in place to respond as quickly as humanly possible."

Sprint Nextel noted that a switch 1o<$_ated beloW sea level in the New Orleans area
reported flooding and had to be shut down, impacting long—distance calls into and out of

the area.

The carrier also noted that the network issues have impacted customers as far away as the

* Florida Panhandle because long-distance service is typically directed through New

Orleans.



Cingular Wireless L.L.C. said it has set up free emergency calls at its open company-
owned retail stores in Alabama, Mississippi and Louisiana. The carrier also said it plans

to deploy mobile calling vans in the area, providing free phone calls.

The carrier said it has emergency crews in the area that are beginning to survey cell-site
outages, but noted that they have limited access to those sites due to blocked roads and
unsafe conditions. Cingular added that it has more than 500 generators ready to be
dispatched as soon as conditions allow, as well as mqrev than 240,000 gallons of fuel for

those generators.

Verizon Wireless said it had managed to restore service to many parts of the Gulf Coast
as engineers were able to gain access to impacted areas. The carrier noted that by last
Thursday it also had restored service at New Orleans' Louis Armstrong International
airport, which had become a staging area for the Federal Emergency Management

Agency.
Regional operators also reported significant progress.

Cellular South Inc. said some of its network in Mississippi was still operational, and -
according to a spokeswoman, was the only wireless or wireline communications network
still operating in many areas. The carrier said it took extra precautibn_s prior to the
hurricane hitting, including deploying generators, and has deployed temporary towers in
many areas. Cellular South noted that it was providing emergency response personnel
priority access to its network and asking customers to place only emergency calls on the

network or use text messages, which place less demand on the network.

Regional iDEN operator SouthernLinc also reported Signiﬁcant‘ improvements across its

network with 98 percent of its sites across Alabama, Georgia, Florida and Mississippi

-operational by last Thursday.

With the short-term focus on just getting wireless networks back on-air, Swasey noted the

‘long-term impact could last up to a year.

"It could take at least three months just to rebuild the systems in the hardest-hit areas, and

" that will be just getting the network operational," Swasey said. "There are also problems



with customers having likely lost their handsets in the flooding and the possibility of an
increase in bankruptcy filings that will impact the back-office and billing systems for

carriers. It might be a year before everything is back to normal.”



SouthernLINC Completely
Operational After Hurricane
Katrina

September 9,' 2005 11:29 AM

SouthernLINC Wreless a Southern
Company, announced today that as of
September 1, 98 percent of its sites were up

-and operational, and as of September 8, all

. existing sites are on air with two additional
sites operating, providing much needed
wireless communication service in Alabama,
Georgia, Florida and Mississippi for
emergency, utility and government personnel
continuing relief and rescue efforts, as wellas
individuals trying to connect with loved ones.

- "The fact that SouthernLINC Wireless had
nearly all of its sites up and running, just days
after one of the most powerful hurricanes hit
the region, while most other
telecommunications services were still

" reported as nonfunctional, is.a powerful :
testament to the strength of our infrastructure,” sald Bob Dawson, president and
CEO of SouthernLINC Wireless. "SouthernLINC Wireless' mfrastructure was
designed specifically to withstand stressful weather conditions in the Southeast,
including hurricanes.”

Along with SouthernLINC's superior infrastructure, the company has employees who
_live in the communities affected that were waiting to address any system issues
immediately and were able to work closely with critical customeérs to find solutions to
meet their communications needs quickly. In addition, employees were able to use a
unique product offeting, personal toll free numbers, to allow critical customers to ’
bypass a problem caused by the local phone-network in the 228 calling area.

When an issue was identified with calls placed to the 228 area code due fo a
problem with the local phone nefwork, SouthernLINC Wireless was able to provision
its Mississippi Power and public safety customers with toli free numbers. By doing
s0, their SouthernLINC phones were able to receive phone calls from non- -
SouthernLINC Wireless customers. InstantLINC and mobile-to-mobile calls were not
affected by the local phone network problems, and emergency officials were able to
focus on saving lives by staying connected and Mississippi Power could focus on

- restoring electrical service in the area.



"Prior to Hurricane Katrina hitting the Gulf Coast and then moving through Alabama,
- SouthernLINC Wireless prepared for the worst by ensuring that generators at our
sites were topped off with fuel, and additional generators were available to be
mobilized to sites that were operating on batterties due to power outages,” said
Dawson. "We also had employees on hand to begin restoration efforts as soon as
the storm moved through. They were able to access many of the affected sites
immediately after the storm passed to assess and repair damage quickly.”

SouthemLINC Wireless, a Southern Company, is an Atlanta-based regional wireless
“carrier covering the major metro and rural areas in Alabama, Georgia, southeastern
Mississippi and northwest Florida. SouthernLINC Wireless bundles multiple’
communication options into one phone including InstantL.INC Mobile to Mobile,
celluiar service, text messaging, wireless Internet access and wireless data.
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Southern Co. unit operations restored
158 words

9 September 2005

10:00

.Associated Press Newswires

English.
(c) 2005. The Associated Press. All Rights Reserved.

ATLANTA (AP) - SouthernLINC Wireless, a unit of electrlCIty distributor Southern Co., on- Frlday said its
operatlons have been completely restored followmg Hurricane Katrina. '

The Atlanta-based regional wireléss carrier said all of its sites are on air, along with two additional sites, to
provide service in Alabama, Georgia, Florida and Mississippi.

"Prior to Hurricane Katrina hitting the Gulf Coast and then moving through Alabama, SouthernLINC Wireless
prepared for the worst by ensuring that generators at our sites were topped off with fuel, and additional
generators were available to be mobilized to sites that were operating on batteries due to power outages " said
Bob Dawson, SouthernLINC presudent and chief executive, in a statement.

The company séid it restored all service on Thursday, and had already restored 98 percent of its sites as of Sept.
1. v ‘ .

Southern Co. shares rose 4 cents to $35.17 in morning trading on the New York Stock Exchange.

7
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© 2005 Dow Jones Reuters Business Interactive LLC (tm;jing as Factiva). All rights reserved.
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Wireless Carriers Progress in Restoration Efforts

By Susan Rush
September 9, 2005

Hutricane Katrina remains a focus of wireless carriers operating in the Gulf states, with the operators making progress in their comm
service to the area. :

SouthernlINC Wireless is reporting that its network is nearly 100 percent operational in Alabama, Georgia, Florida and Mississippi. Fc
customers in the 228 calling area, SouthernLINC has been providing personal toll-free numbers, basically provisioning its Mississippi
safety customers with toll-free numbers to enable these customers to receive phone calls from non-SouthernLINC Wireless customer:
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Southern Co. unit operations
restored

SEP. 9 11:01 A.M. ET SouthemnLINC Wireless, a unit of

electricity distributor Southern Co., on Friday said its

operations have been completely restored followmg
“Hurricane Katrina.

The Atlanta-based regional wireless carrier said all of its
sites are on air, afong with two additional sites, to provide
service in Alabama, Georgia, Flonda and Mississippi.

“Prior to Hurricane Katrina hitting the Gulf Coast and then
moving through Alabama, SouthernUNC Wireless prepared
for the worst by ensuring that generators at our sites were
toppéd off with fuel, and additional generators were
available to be mobilized to sites that were operating on
batteries due to power outages,” said Bob Dawson,
SouthemLINC president and chief executive, in a
statement.

The company saidlit restored all service on Thursday, and
had already restored 98 percent of its sites as of Sept. 1.

Southern Co. shares-rose 4 cents to $35.17 in moming

trading on the New York Stock Exchange.
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Southern Company Releases Crews to Aid Other Utilities

ATLANTA, Sept. 15 /PRNewswire-FirstCall/ -- After restoring power to all of its customers
who could accept powexr on Saturday, Sept. 10, Southern Company has been releasing
contract crews to help Entergy and other neighboring utilities restore electric service
in, the Gulf Coast region.

(Logo: http://www.newscom.com/cgi-bin/prnh/20020207/SOCOLOGO)

"Although our coastal customers in the Florida Panhandle, Alabama and, in particular,
Mississippi, suffered the worst storm damage in the company's history in the wake of
Hurricane Katrina, we have completed the process of restoring power to those customers
whose homes and businesses can accept power," said Southern Company Chairman and CEO
David Ratcliffe. "Our thoughts are with our customers and those of our neighboring’
utilities who continue to experience the damage of Hurricane Katrina.

"Facing unprecedented damage to its distribution system, Southern Company and neighboring
utilities along the Gulf Coast region continue to face dangerous and difficult working
conditions in Mississippi and southeast Louisiana. Our goal is to assist our neighbors,
in any way we can, through this difficult restoration process."

Katrina left 971,000 of Southern Company's 4.2 million customers without power.
Mississippi Power's entire customer base of 195,000 was included in those outages. In 12
days, every Southern Company customer whose home or business could accept power was
restored to service. :

"Last September, Hurricane Ivan took out power to 1.6 million of our customers in Florida,
Mlss1531pp1, Alabama and Georgla We called that the worst storm in the history of our
company . Although our outage numbers were higher with Ivan, Katrina was a far more
destructive storm than the outage numbers indicate," Ratcliffe said. ‘

-Storm preparation helped Southern Company recover in just 13 days after Ivan struck the
company's entire Southeastérn footprint, and in just 12 ‘days after Katrima hit.

. "Our employees did a great job of planning and preparing for this storm, as they do for
" every storm. We were ready to begin our damage and outage assessments and the process of
. restoration as soon as Katrina had passed.

"We also received great help from thousands of workers from many utilities, who did a
great job. They came from Ohio, Pennsylvania, New York, Mississippi, Oklahoma, Kentucky,
Michigan, Texas, Tennessee, North Carolina, Illinois, New Jersey, Wisconsin, Connecticut,
Indiana, Missouri, Marylahd, South Carolina, Massachusetts, New Mexico, Alabama, New

Page 1
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Hampshiré, Georgia, Florida and Canada. We also appreciate the patience of our customers,
who have suffered terrible losses," Ratcliffe said.

"We were extremely fortunate to have our SouthernLINC Wireless system available to us
for communicating with our employees and crews working along the Coast. In many cases,
SouthernLINC Wireless was the only communications source available. Within days of the
storm nearly 2,500 phones were activated for use by government agencies and public
service entities.
"I also am very proud of our employees for their assistance in helping co- workers who
suffered personal loss during this time. We activated our Southern Company Family
Services program after the storm hit. More than 200 employees and volunteers from across
the Southern Company system went to Mississippi to relieve Mississippi Power employees
from having to deal with personal tasks, such as emergency repairs and clean-up of their
homes, while working their dlsaster assignments. This enabled us to get the lights back
. on faster.

"These. employees are doing everything from removing trees from homes and driveways and
salvaging employees' personal belongings, to babysitting and laundry. It is simply
-amazing to see the way we've all pulled together to help our fellow employees get through
this tragedy..

"We -also have had tremendous results from our Employee Relief Effort, where employees are
able to make tax deductible contributions to help their fellow employees. These donations
will help cover losses that insurance does not cover and will pay for day-to-day expenses
during the recovery period, " Ratcliffe said.

Southern Company also transported temporary vehicles to employees who lost theirs in the
storm, and temporary housing for those whose homes were rendered uninhabitable by Katrina. -
Employees with available housing are offering it to co-workers as well.

"We have for many years conducted business by a set of values that we call Southern Style.

In a nutshell, Southern Style is unquestionable trust, superior performance and total
commitment. It is evident during times like this that these values .extend beyond the
workplace, " Ratcliffe said.

With more than 4 million customers and nearly 39,000 megawatts of generating capacity,
Atlanta-based Southern Company is the premier super-regional energy company in the
Southeast and a leading U.S. producer of electficity. Soﬁthern.Company owns electric
utilities in four states, a growing competitive generation company and a competitive
retail natural gas business, as well as fiber optics and wireless communications.
Southern Company brands are known for excellent customer service, high reliability and
retail electric prices that are 15 percent below the national average. Southern Company
has been ranked the nation's top energy utility in the American Customer Satisfaction
Index six years in a row. Southern Company has more than 500,000 shareholders, making its -
common stock one of the most widely held in the United States. Visit the Southern Company
Web site at www.sbutherncompany.com. ' '

CONTACT: Media, Terri McCullough of Southern Company, +1-404-506-5333, or+1-866-506-5333,
or medla@southerncompany com

Web site: http://WWw.southerncompany.com//

Page 2
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Hurricane's financial, physical impact on carriers in limbo

By Dan Meyer
. Sep 9, 2005

‘Wireless carriers reported significant progress in restoring service to areas élong
the Gulf Coast ravaged by Hurricane Katrina late last month, though the long-
term financial impact on operators could be felt for years.

"I definitely expect some sort of financial impact due to the severity of the storm,
but it will likely take some time to gather a full scope of that impact," said
American Technology R'esearch,analy_st Albert Lin. "Carriers will have to figure -
 out if hurricane-related damages can be a one-time charge or if they will be - |
~forced to spread it out over several quarters.”

Cingular Wireless L.L.C. said it was too early to discuss monetary damages, but
parent company BellSouth Corp. released initial financial estimates of between
$400 million and $600 million for both capital and expenSes for network
restoration.

BellSouth estimated that 810,000 lines remain impacted in the hardest-hit areas .
of the Guif Coast. The company noted that 19 of its 131 central offices in the

' aréa still were not operating, and that those 19 offices served about 187,000
access lines, including 166,000 lines in the New Orleans area.

BeliSouth Chief Technology Officer Bill Smith noted some communities-including
New Orleans-could take longer than a month to rebuild in certain cases,
‘depending on when residents and businesses are able to return to those areas
and the time it takes to rebuild needed local infrastructure.



"New Orleans is an atypical situation given the floodwaters and access issues,
and because of this, we will track restoration activity in New Orleans separately,"
Smith added. '

Merrill Lynch telecommunications analyst David Janazzo noted BellSouth could
see a near-term financial impact related to the hurricane, but that he thought
long-term implications would be limited.

"We estimate a possible longer term revenue impact of about 4 cents per share
on an annualized basis, or about 2 percent of our 2006 [earnings per share]
estimates, due to longer-term impairments primarily in New Orleans," Janazzo
said. |

Regional operator Cellular South also said it was a bit early for a full financial

analysis of the hurricane's impact, but Sherry Stegall, company vice president of
i inance, said initial estimates put restoration costs at between $8 million and. $12.
million. ‘ '

"We are fully insured for most of that and expect to file claims shortly," Stegall
‘'said. '

.Cellular South said it had nearly 300 cell sites in the impacted areas of Southern
:Mississippi and that it expected to have all of its sites back online by early this
week. Stegall added that Cellular South's network had seen a significant increase
in roaming traffic and resulting revenue as it was the only available CDMA-based
" network in the area.. That could help offset some of the network restoration costs.

"We have seen a positive impact on roaming revenues," Stegall noted.

ATR's Lin added that carrier estlmates could be a bit tricky to pin down as most -
will have to deal with outside CIrcumstances that will impact rebuilding costs.

"| think costs associated with rebuilding will be higher than expected as there
could be a labor shortage in many of the areas needing to be rebuilt," Lin .



explained. "This does not happen in a vacuum énd companies will have to deal
with the physical realities of the situation.” '

_Lin also questioned the speed in which carriers will need to rebuild their networks
as some areas would be uninhabitable for some time. Once companies finally
are able to return, they also might not need as many telecommunications
resources due to slowing business and a loss of population as some evacuees
~m'1'ght not return. ’

"Carriers will also have to decide on the pace of rebuilding their networks," Lin
said. "It's good to be able to say they have their networks back up to pre-
hurricane levels, but with so many people and companies _having been displaced
due to the storm, will it make sense to rebuild the n_etwdrks back to those levels
in the short-term. : | |

...Cellular.South's Stegall said that unlike some. of the areas.impacted by the - . . e e

: :hurricane, the carrier was already seeing people anxious to return to the
Mississippi Gulf Coast in hopes of resuming their lives.

"A lot of theée people are really motivated, and we want to be there for them
when they do return," Stegall said.

Carriers have generally reported substantial progress in areas outside of New
Orleans, though most continue to struggle in the Big Easy due to power and
" safety issues. - '

e Cingular reported that 75 percent of overall service had been restored in
the areas hit by the hurricane as of Sept. 8, with full restoration in many
places, including Mobile, Ala.; Jackson and Meridian, Miss.; and

"Hammond and Houma, La. The carrier added that service had been.
| substantially restored in Hattiesburg, Biloxi and Gulfport, Miss.

Cingular also noted that it had restored 50 percent of service in New
Orleans as of Sept. 8 and that it expects to have 75 percent restored by



last weekend. The carrier added that calls continue to go through in the
city and surrounding areas, but at reduced levels.

, Verizon Wireless reported similar progress in restoring service in Alabama
and the Florida Panhandle, with pockets 6f limited coverage remaining in
Mississippi. The carrier also said it had turned on cell sites in the southern
section of New Orleans, Hammond and on the North Shore of Lake
Pontchartrain.

- Sprint Nextel Corp. said wireless service had been restored in Alabama,

more than 80 percent of Mississippi and more than 60 percentin

_ Louisiana, though it was still facing challenges in New Orieans. The carrier
also said it was rerouting long-distance traffic previously served by a

switch in New Orleans for customers in portions of Louisiana, Alabama,

Florida and Mississippi, thus enablin_g callers to make long-distance calls. - -

T-Mobile USA Inc. said it had restored wireless service to a "significant

level” in New Orleans, and that it had a high-.capacity cell site running on

~ generator power on top of the Crowne Plaza Hotel Astor on Canal Street.

The carrier added that service now is.available from many areas across

- downtown New Orleans as well as at the airport, and that it is enabling

virtually all users of GSM phones roaming access to its network in the
area.

Alitel Corp. said 90 percent of its wireless network in Mississippi was

- online as of Sept. 8, and more than half was online in New Orleans and
- southern Louisiana area. The company also said that it was working on
" restoring wireline services to 135 access lines in parts of Mississippi.

Sou\themLinc said all of its 129 sites in Alabama, Florida and Mississippi
were operational as of Sept. 8 and that 98 percent of its sites were back

———

online within days of the hurricane making landfall.

Nextel Partners Inc. said it had restored more than 85 percent of its
wireless services in the area impacted by the hurricane as of Sept. 6.
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Local, state communication systems must be upgraded
Meltdown.

There's no better way to describe what happened to communication systems throughout
the Pine Belt during and after Hurricane Katrina.

The consequences were enormous.

Emergency management officials lost their ability to communicate with one another - and
with law enforcement, hospitals, state officials and relief organizations. :

The limited communication that was exchanged occurred over a handful of satellite
phones, which were 1mperv10us to the damage that wrecked traditional communication
lines. :

Of all the failures that occurred during the storm, the near-total decimation of our
communication system is the most alarming,.

And, of all the issues that must be addressed, this one is arguably the top priority as we
prepare to weather the next disaster.

~ Ironically, the week of the Stonn, a 16-member legislative commission - created earlier
this year to help establish a statewide communication system - was scheduled to hear -
presentations from telecommunications companies that were bidding for the job.

This process needs to move forward with all due haste.

Come January - or possibly even before, in a special legislative session - Mississippi
lawmakers need to select a vendor, appropriate funds and purchase a communication
system that addresses our state's critical communication needs.

"We're looking for a system that will hold up during a hurﬁcane - or one that canbe .
restored quickly to operation," says Sen. Tom King, R-Petal, a member of the
commission and a principle author of the telecommunications bill.



* One of the few - albeit major - success stories durmg th1s disaster has been the
performance of Mississippi Power Co.

Despite the fact its transmission grid was ravaged by Katrina, Mississippi Power - which -
serves hundreds of thousands of residents in South Mississippi - was able to restore
electricity to all the homes that could receive it within two weeks of the storm. (The
exception? An estimated 26,000 customers whose homes were so severely damaged it is °
impossible to restore power )

What made this possible?

Mississippi Power's commumcatlons company - SouthernLINC Telecommumcatlons -
restored full communication for Mississippi Power w1thm 48 hours.

"This proved invaluable," said Kurt Brautigam, manager of external communications for
‘Mississippi Power. "We couldn't have restored power as quickly as we did without the
ability to communicate with our people in the field," :

By Brautigam's estimation, 25 percent to 50 percent of the company's communication
system was knocked out by the hurricane. :

| .In a dlsaster of this magmtude the ab111ty to commumcate is 11tera11y the hfeblood of
disaster relief and recovery.

- Itis imperative that state and local officials establish a rehable statewide communication
system. '
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Katrina's Wrath
By Julia Harwell Segars
October 2005, Issue 22

An hour-by-hour account of Alabama Power's preparedness strategy during one of
our nation's worst natural disasters

You can do all the disaster-recovery planning in the world, but the plan must work when
nearly 25% of your 4 million customers are out of power and you're trying to account for
all of your employees. That was the case at Southern Company—a group of power

© utilities across four Gulf Coast states—the day after Hurricane Katrina flooded our
coastal region, leaving thousands of residents homeless and all of our Mississippi Power
customers without electricity.

As CIO for Alabama Power and Southemn Nuclear, I am one of five regional CIOs
-working across Southern Company's four-state reglon——encompassmg Alabama,
Georgia, and parts of Florida and Mississippi—reporting to our senior VP and CIO,
Becky Blalock. Our CIO for Mississippi Power and Southern Company transmission and
distribution, Aline Ward, was one of many employees personally affected by Katrina's
wrath. As she and other company leaders. waited out the hurricane in the company's storm
center at Watson Electric Generating Plant in Gulfport, Miss., they saw wind and debris
bust the windows of their cars in the parking lot below.

vBut that was just the beginning. Later, 30-foot storm surges submerged the vehicles, rose -
20 feet in the plant, and flooded the 50-kilowatt generator that normally would have
kicked in when the power failed. The nerve center of the power company had no power.

‘Evacuation _ _ A _ ‘

The next day, Ward and the others trapped at Plant Watson were evacuated to the coastal

_ division office nearby in Gulfport. We had not heard from several Mississippi IT
employees, and some couldn't contact family members. Still others lost their homes
entirely, or suffered severe flood or tomado damage. But even during their personal



crises, these committed IT employees were worklng to help get the power back on and to
begin giving residents some semblance of normalcy.

Alabama Power's peak outage, which came at 6:30 a.m. on Tuesday, Aug. 30, affected
636,891 residents, almost half of our 1.4 million customers. But when Katrina came
ashore near Bay St. Louis, Miss., it also hit the coast of Mobile, Ala., on Monday
morning and barreled up the Alabama-Mississippi border inito Tennessee. By sheer
outage numbers, this storm was the second-largest in the company's history, behind

- September 2004's Hurricane Ivan (which affected 825,000 customers), but it was the
worst on record in damage to the company's infrastructure.

Once the storm hit the coast, Julia Segais, Bill Mintz, and Mark Swindall kept tabs on the
: severe damage. ' o

Photo by Alabama Power

While Mississippi Power covers a smaller territory, all of its 195,000 customers lost
power, and 70% of its 8,000 miles of transmission and distribution lines would have to be
rebuilt. This was Ward's territory.

~ On our IT "critical situation" call Tuesday afternoon, we finally could account for the

~ safety of all IT employees, and got details on their devastating losses. "I haven't been able
to get to my house because of damage to the area," Ward said. "But I have been assured
my house is gone. I guess I've just got to start over." :

Then it was back to the business at hand: providing the infrastructure,

~ telecommunications, applications, and other technology support needed by our
compariies to get the lights back on. Thanks to some critical planning, tremendous
teamwork, and coordination, virtually all Alabama Power outages were restored within-
nine days. It took another couple of days to restore power to the final 2,000 customers on
one barrier island, which required the construction of a new transmission system in
Mobile Bay. :



- Our IT critical-situation process began in 2002 to address cybersecurity attacks and, later,
it was adapted to address serious infrastructure and applications problems. It was "dubbed
‘crit sit' by the IT team," says Dan Traynor, director of infrastructure services, whose area
runs the process. The nature of the emergency determines who serves on the response
team. Typically present at the critical-situation meetings during Katrina were Blalock;
Dave Coker, VP of computing and network systems; regional CIOs; leadership and

. representatives from application services; infrastructure services; client services; IT

~ security; representatives of our subsidiary SouthernLINC Wireless; and people from the
energy-management system group.

Key elements of crit sit make it effective, adaptable, and repeatable. "At its core is a
detailed process with flow diagrams, situational checklists, and criteria for declaring a
critical situation," according to Traynor. "There are prescribed intervals for
communication, as well as guidelines for media, content, and audiences."

IT's infrastructure-operations center in Atlanta was constructed with crit sit in mind. Tt
contains a situation room complete with large-screen displays, LAN ports for laptops,
. white boards, and a glass wall that overlooks the monitoring systems.

- Traynor's team declared that Katrina was a critical situation ahead of landfall-—when it :: -
approached Southern Company's service area—to get the process flowing smoothly and> ..
enable IT to better coordinate storm preparations. He says that the prep work—including: -
maintenance and fueling of emergency generators; relocating and protecting vulnerable::
equipment; and staging personnel tools, and emergency communications gear——helped
reduce the impact of the storm.

. Once the storm hit the coast, we held three calls a day to assess damage and deploy
resources. These calls included reports from the affected regional CIOs, the status of

_infrastructure components, and reports from field-services employees deployed to repair
problems. These included sites running on batteries or generators and concerms about -
getting fuel to them; 1noperab1e transport sites; and downed SouthernLINC Wireless
sites.

SouthemLINC Wireless, a subsidiary based in Atlanta, provides wireless
communications for field employees and for many public-safety departments, so it was.
critical to have those sites up and nmmng quickly. Prior to the storm, SouthernLINC

‘Wireless prepared for the worst by ensuring that generators to their sites were topped off
with fuel, and additional generators were on hand. Employees began restoration efforts as
soon as the storm moved through, getting to many of the affected sites within hours to
assess and repair any damage. Many sites were up the next day and about 98% were
running within three days.

| Iam the interface between IT and our Alabama Power internal customers, including the
" power-delivery department, which is responsible for determining the location of outages
and dispatching the crews that will repair damage and restore service.



One of my responsibilities is to ensure that our IT systems operate 24/7 and 365 days a
year. While no systems are perfect, ours must be extremely reliable, especially during
storm restoration. One of my first objectives after accepting this position three years ago
was to ensure total redundancy of real-time systems in our power-delivery distribution
operations center in Birmingham, Ala., because that center can handle other operations if
there's a local problem. Over the past three years, we've addressed potential single points-
of failure in the transport system connecting the distribution operations center to our data
center and had a spare dedicated server on site during Katrina to minimize outages.

Our power-delivery teams are pros at tracking weather and predicting outage
concentrations before and during a storm, and assembling the resources in advance to
tackle the damage once it's safe to do so. During Katrina restoration, crews from 22 states
assisted Alabama Power's 2,600 field employees. ' :

Robin Hurst, senior VP of power delivery, said one process Alabama Power operators

use to restore service quickly is to cancel, or defeat, the re-close feature on system
breakers once severe weather has taken down a line. By doing this, the system "won't try
to fix itself after the first outage. If the breaker kept attempting to automatically re-close
‘through its normal cycle, it poss1bly could burn up conductors and damage equlpment
This also helps protect the public,” he says.. :

And since damage to the equipment is minimized, operators often can restore that section -
- of the distribution system with minimal repair. "That's how we restored 230,000
customers on the first day of the last two big storms," Hurst says.

Our results this time are especially impressive compared with Hurricane Frederic in
1979, which took out service to 239,400 Alabama Power customers for 21 days. Durmg
Ivan, power to 825,000 customers was restored in eight days.

Real—tlme intelligence on the health of transmission and distribution systems for all of -
Southern Company comes from computer applications and supervisory control and data -
acquisition (SCADA) system information, which allows monitoring and control of
remote substations, switching stations, and other distribution and transmission functions.

Through a system of host servers; communication front-end processors; circuits and data
transport; remote terminal units (RTUs); SCADA workstations; and operation consoles,
our power-delivery system operators get real-time information that greatly assists them in
quickly and safely restoring power. They are responsible for routing and switching "
electricity remotely to manage system load and help restore outages. Alabama Power has .
2,515 RTUs feeding data to 163 master radios, enabling the momtormg of 65,000 status
and ala.rm points.

' Durmg Hurricane Ivan
During Hurricane Ivan in 2004, IT worked w1th power delivery to estabhsh a power-



delivery storm-technology support center to monitor the performance of all these
applications. By the time Katrina hit, we had perfected the setup process and already had
the technology center up and running two days prior, along with the larger power-
delivery storm center, the hub of restoration work.

Scores of Alabama Power workers arrived on the scene and began working to restore -
service.

Photo by Alabama Power

' By Monday morning, when the storm had hit Mobile, flooding our division's corporate-
‘office basement and rising six inches on the first floor, generators were running
everywhere. During the day, I worked with power-delivery principal engineer Mark
‘Swindall while he pulled up different views of the hurricane projection on his console
~ and overlaid that information onto our territory maps using a program designed to track
hurricane progress. According to Swindall, we could export information about wind
bands and overlay on our GIS application. Then we could graph for wind speed and
pressure, and compare that to data from previous storms to predict how many utility poles
- might be down. That allowed us to stay ahead of the game and not wait to assess the
- damage before responding. Another vital application during the storm was the
distribution-outage evaluation system. This application contains an outage-prediction
engine and tracks where customers are connected to the electrical distribution system so
we can estimate outages based on customer calls and SCADA information received into
- the system. IT becomes critical to this process because our telecommunications personnel
‘maintains the SCADA master radios. During each critical-situation call, we ran down the
list of nonfunctioning SCADA masters, and worked the list just as 11nemen worked the
distribution system.

A third application the power-delivery group uses is an electronic map board, which
interfaces with IT's mapping system to put our entire distribution system on a desk
- screen, letting dispatchers operate the outage-rerouting system remotely. Before this, in
2003, Alabama Power's storm center and its five regional distribution operations centers
used giant paper maps and pushpins to track outage work. We can now see the entire



service territory on a desktop, which allows power delivery to transfer sw1tch1ng to other
~ centers at night or when safety concerns requlre evacuation. -

As I was working with the Alabama Power team, Ward, with Mississippi Power, was
seeing progress across her state. One helpful technology was the trouble-call management
system utilized by several power companies in the region. Because multiple companies
share the technology, "we could assign a territory to Georgia Power or Gulf Power,
[which] could then receive real-time customer-outage information from dispatchers back
at their companies," Ward says. Also, a recent increase in the number of Southern
Company trucks equipped with laptops—through a program called automated resource
rmanagement system—allowed service-restoration teams to receive work orders w1thout
paper delays. g

IT's other high—priority customers during the storm-restoration process are our call
centers, which fielded 949,093 calls from Aug. 29 to Sept. 1. Before Katrina hit
Mississippi, four call-center agents from Mississippi Power came to Montgomery, Ala.,
to take calls. As Katrina approached, the Mississippi call center was evacuated and
customer calls that couldn't be handled by the automated VRU system were answered by
the relocated employees.

"The call-center communications network is built to support a virtual-call center,
allowing agents to answer calls from any company location," says Bart Wood, Georgia -
Power CIO. Technology such as the data network, telecommunications infrastructure, -
and customer information system makes this possible. "If not for the technolo ey,
customers would get busy signals." :

As of this writing, all electric service has been restored to Southern Company customers
who can receive it. Mississippi Power beat its projection by two weeks. It may take up to "
three months to restore operations to the 1,051 megawatt Plant Watson, but we feel ‘
lucky, as we lost no Southern Company employees, and as we look to the devastation in
New Orleans. :

"Information technology is like breathing," says Alabama Power president and CEO -
Charles McCrary. "You don't really think about it, but without it you can't survive. The.
quick response of the IT team in re-establishing our communications and systems and -
making them field-available was key to our quick restoration of electrical service."

I'm sure we'll be sending crews to help in the restoration of Louisiana, because that's what
we do. And IT employees will travel with our crews to make sure they have the
technology they need to get the job done.

. Julia Harwell Segars is CIO of Alabama Power.
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Small Carriers Weather the Storm

BY SUE MAREK
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" Hometown operators say preparation, past experience

and a commitment to their communities helped them get their networks back

on track after Hurricane Katrina.

re-charge their phone batteries.

. r Hurricane Katrina blast-
ed ashore on Aug. 29, Hu
Meena, president of Cellular

South, was ensconced in the company’s
Biloxi, Miss., headquarters. Corporate
personnel had been sent home for the
day due to the storm, but Meena and a
few others stayed in a conferénce room

— staffers refer to it as the “War Room”
- tracking the storm and keeping tabs
on the network.

Every hotir on the hour, techaicians
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Most of Cellular South’s stores were open, but where they were dosed, the company setup tents with generators where people

would call a bridge number and pro-
vide a status check on the company’s
various tower sites and switches, which
are spread across parts of Alabama,
Florida, Mississippi and Tennessee. As
the storm moved through the Gulf
Coast region, Meena and his staff be-
came increasingly concerned about one
technician  in
Biloxi who had-
n’t reported ia
for quite some
time. After sev-
eral hours, the
technician, Bruce
Utley, called to
report that he and his family were fine,
but a fallen tree had destroyed his
home.

Despite his family’s losses, Utley

had taken the time to check a Cel-
lalar South tower site, right after
moving his family to a local shel-
ter. The site was without power so
he quickly started 1he generator and
within minutes, he had a cellular
signat and was abte to make that
critical call to Biloxi to let Meena
and others know his status. Not
only was he able to make that im-

portant call, so were many othecs

like him who were without wire-
less service because of the downed
site,

“This Kind of dedication to the job
is not unusual among employees of
regional operators, where workers
often are friends and neighbors with
their customers. “These age the times
when the customers rely on us,”
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could make free calls and

Meena says. “When a storm moves
through an area, there are a million ex-
cuses for why you can’t restore service.
[t has to be more than a business inter-
est to propet you to restore service.
That's where guys like us have a big ad-
vantage. This is our home.”

EXTRA STEPS Regional operators in the
Gulf Coast are certainly o strangers
to hurricanes and tropical storms.
SoutheraLINC Wireless, a division of
Southern Company that operates an
iDEN network in Alabama, Georgia,
southeast Mississippi and parts of Flosi-
da, had ptanned carefully for the pos-
sibility of a huge storm. The company
even built some cell sites that stand on
piers above the flood plain so they can
withstand storm surges such as those
experienced by Hurricane Camitle in
1969. Although a few of those sites
flooded after Katrina, the company’s

imize its fosses.

On Sept. 1, just two days after Kat-
rina hit the coast, 93 percent of the com-
pany’s sites were up and cunning. And
just a little more than a week after Ka-
trina, SouthernLINC had all of its ex-
isting sites on air plus one new site in
Mobile, Ala. That site was not plansted
before Katrina but became necessary o
build after damage from the stonn left

" the local power company without aay
comamnications.’ -

Some outages, according Bob Daw-
son, president and CEO of Southern-
LINC Wireless, resulted from problems
in the fandline backhaul connections
from the cell sites to the switch. The

Cellular South’s service, For many people who came to
the carrier’s tents, it was the first time they taked with
laved anes since the hurricane.

A man in Bay St. Louis, Miss,, takes advantage of

foresight and planning helped it min- -
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Without a phone to store his numbe, a Mississippi Gulf Coast

that just two were lost.
“Two towers out of 54
towers that are on the Gulff
Coast isn’t bad.”

Both Meena and Daw-
son credit their compa-
nies’ quick recoveries lo
advance preparations,
such as stocking extea
generators and outfitting
cell sites with extra fuel.
“Power is always a con-
cern after a storm,”
Meena says.

- UNIQUE SOLUTIONS Ad-
vance preparation may be
critical, but so is quick
thinking and creative prob-
lem solving.

Cellutar South enlist-
ed the help of its fellow
regional wireless opera-
tors. Mesna says that
when he realized the
enormity of the storm, he

resident relled on old-fashioned paper when he used Cellular . . sent out a plea for help to

South's free calling service.

company was able to get those sites up
and ranning quickly thaaks to its back-
up microwave backhaui technology.
Dawson says only two SouthernLINC
cell sites were out of service because of
flooding and the company quickly de-
ploved cell sites on wheels (COWs) to
compensate for those outages.
Cellular South's network was fully
operational by Sept. 9. Like Southern-
LINC, Cellular South had problems with
its landline backhdul. Meena says deal-
ing with the after-
math of Hurricane
Katrina made him re-
alize that the witeless
industry is too de-
pendent upon fand-
line systems. “Some
ceitical links went
down," he says.
When it came to
tower sites, Cellutar
South wasa’t as lucky
as SouthemnLINC.
The company had
two towers on the
Mississippi  Gulf
Coast that were com-
pletely demolished by
the storm. They bolk
will have to be rebuilt.
Stll, Meena is happy

The Biloxi, Miss., home of Cellular South
network technidan Bruce Utley was
destroyed when a 50-foot oak tree crashed
down on it. No one was hurt, and as soon

as he moved his family 10 a safe place, he
got on the road ta start generators at the
company’s cell sites.

members of the Associ-
ated Casrier Group, an al-
liance of independent operators that col-
laborate with each other on handsets
and infrastructure gear. Within days,
Midwest Wireless and First Cellular of

"Southern Hlinois sent technicians and

trucks filled with fuel and generators.
Meena also received technical assistance
from Ceflular South vendors Nortel Net-
works and Lucent Technologies.
SouthernLINC quickly solved a
unique problem when it found out that
calls in the 228 area cade couldn’t
connect due to prob-
tems with the local
tandline switch. Be-
cause many South-
eraL.INC customers
live in the 228 area
code, the company
quickly provisionad
those customers’
phones with a sec-
ond line that had an
800 aumber so they
could sead and re-
ceive calls. The com-
pany provisioned the
800 number over the
air and sent voice-
mail messages to all
those customers no-
tifying them of their
second line and the

i
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“Two towers out of 54 towers that
are on the Gulf Coast isn't bad.

Hu Meena, president of Ceflular South

new 800 number. “We were able to
add a second number to their phone
on the fly and send them a message
letting them know they could call out
and receive calls with this nuniber,”
Dawson says.

The company's Instant LINC walkie-

talkie service, as well as its mobile-to-
mobile cellular calls, were unaffected
by Hurricane Katrina, which Dawson
says has helped reinforce the impor-
tance of the comipany’s service, partic-
ularly to public safety officials. ‘““We are

Continued on page 20

Your accessories customers w
be the only winners.

Buying Samsung accessories online is how a

winning move with the “Flip-to-

in” sweepstakes.

You've always turned to Samsung for the finest mobile phones. We are
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Small Carriers, cortinued from page 19

addiag capacity and bringing on
‘new customers, particularly in the
government and public safety,” he
says.

TRAFFIC INCREASES Both Celiu-
lar South and SouthernLINC have
seen traffic on their networks surge
in the aftermath of the storm.
Some traffic is from new cus-
tomers who lave switched serv-
ice providers and some are land-
line customers who have ported
to wifeless. However, the majofi-
ty of that usage comes from roam-
ing revenue. Cellular South alore
has seen a 256-percent increase in
the aumber of minutes carried on
behalf of other carriers’ customers since
the storm.

Dawson anticipates that Southern-
LINC traffic will remain heavy as pub-,

lic safety, emergency man-
agement and government
officials use the contpany’s service
while they help restore the area. In ad-
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Cellular South rofled out COWs {far left)
immediately after the storm, which also
required tower repairs. Amid scenes of
destruction along the Gulf (bottom left),
the carrier stocked up on supplies.for

ing the area will be big users
of SouthernLINC service.
“When you look at the dam-
age, you realize that it will
take a tremendous amount of
effort to rebuild. And 2 lot of
our customers will be doing
that rebuilding,” Dawson says.

When it comes to quick re-
coveties from disasters like
Hurricane Katrina, the small,
regional operators definitely
stand apart from their larger
counterparts when it comes to
commitment to their commu-
aities, advance preparations
and building on past experi-
ence. “Because we are re-
gional, we have people local
to the area who are there be-

employees,
dition, the company expects that all of
the gonstruction firms that are rebuild-

fore, during and aftes every
disaster,” Dawson says. “That makes a
huge difference.” W

FCC Takés Post-Katrina Stock

BY MARK ROCKWELL

Scope of recovery business clearer at FCC.

ASHINGTON-The recov-
ecy.of the communications net-
: weorks in the Gulf Coast states

stricken by Hurricane Katrina depends on
anumber of business concessions and de-
tails that allow more latitude for carriers
in their efforts, say executives and regula-
tors involved in the task.

Some of the stark details of what

faces telecom carciers came to light at
the FCC’s September meeting, which
_convened at BeliSouth's emergency con-
trol center in Atlanta. At the meeting,
executives from wireless, wireline,
broadcasting companies and regulato-
ry agencies revealed some of the details
in their joint recovery efforts in Alaba-
ma, Louisiana and Mississippi.
Carrier officials, like Rod Odom,
president, Network Services, BellSouth
Corporation, told FCC commissioners
that his company was greatly aided by

the FCC's suspension of temporary au-
thority (or STAs) order. That enabled
carriers to get afternative transmission
facilities like microwave backhau and
trunking in place; otherwise, getting
such approvals takes weeks or months.

Wireless netwaorks wsed STAs par-
ticularly well in establishing microwave
backhaul links to support wireless traf-

- fic in the areas,
Odom said.

The FCC also
suspended some
other regulatory
filing require-
ments for wire-
less carelers, and
some operational rules, said Odom,
which sped up some recovery efforts.
The agency has remained open seven
days a week, 24 hours a day, since the
storm went through to aid telecommu-

. nications companies restoring their net-

works.

‘The FCC’s extensive hours and aid
has facilitated recovery of wireless and
wireline network capacity in the strick-
en areas (o retum to about 75 percent of
pre-harricane fevels, said Ken Moran,

-director of homeland security at the FCC.

In the hours after the storm, about 1,000
wireless sites were out of commission, and
many switches were down, Moran said.
Three miflion wired phone lines were out,
and 41 broadcast stations were off the air.
The business of getting those facilities up
and running was “extreme,” he said.

The éffort to do so sounds exhaust-
tng. Odom said carriers, wireless and
wireline, hold at least one conference
call every day. Those calls, along with
the FCC’s computerized outage re-
‘porting system, allow government and
carriers to better coordinate, Moran said.

BellSouth, a Cingular Wireless par-
ent company, had otlter problems in the
storm with wireless sites that needed re-

fueling, along with key wireline ceatral’

offices that were threatened by flood-
ing and lawlessness, Odom said his com-
pany seat boats with technicians into
flooded neighborhoods to examine

downed wireless sites and determine

where those microwave links were need-
ed. The company’s critical wireline
switching center on Poydras street had
to be abandened by BeliSouth person-
oel. The site, deemed a critical key to
the recovery effort in the city, was guard-
ed by FBI agents for a period of time
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amid growing civil unrest.

CTIA President and CEO Steve
Largent said in his testimony that wire-
less carriers were — like other business-
es in the area — steapped in the early
hours after the storm in just finding their
employees and making sure they were
safe. In many cases, wireless company
employees had lost everything, he said.
They did, however, continue to go to

" work and help restore wireless networks.

Largent said wireless carriers’ daily
coordination efforts were “unprecedent-
ed" in scope. .

FCC Chairman Kevin Martin pro-
posed some additional business help to
carriers i te region, including $200 mil-
fion of universal service funding funneled
througlt existing progranss to aid the area.
The program would provide those using
FEMA disaster assistance with support
for wireless handsets and a package of
300 free minutes of service for evacuees
and people still in the affected area.

Martio also said the commission
would allow health care providers in
the region, including Red Cross shel-
ters, to apply for telecom support aide
at bigger discounts. He also said the
commission would open a new fund-
ing window to re-connect schools to
the Internet in the area, and has sug-
gested the establishment of an expert
panel of public safety and communi-
cations industry executives to examine
how the storm affected the network in-
frastructure. W
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The little company that could
By Dennis Cauchon,
USA TODAY

GULFPORT, Miss. — Melvin Wilson, 46, a marketing manager for Mississippi Power,
was reviewing next year's advertising campaign when Hurricane Katrina turned toward
Mississippi.

Brian Kalb of Baltimore works to repair an electrical line for Mississippi Power.
By H. Darr Beiser, USA TODAY
A day later, the marketing man was "director of storm logistics," responsible for feeding

and housing 11,000 repairmen from 24 states and Canada (Photo gallery Power
struggle in Mississippi)

He needed nurses, beds, meals, tetanus shots, laundry service, showers, toilets and much
‘more — and he neéeded them now. And he needed double the quantities called for in the
company's "worst-case scenario." And he needed them in places that had no electricity,
no plumbing, no phones, few road signs and sporadic looting.

Headquarters: Gulfport, Miss.
Employees: 1,250
‘Customers: 195,000

" - 2004 revenue: $910 million

2004 net income: $77 million

Parent company: Southern Co. of Atlanta

Mississippi Power's damage from Hurricane Katrina
Repair costs: $245 million to $295 million

- Customers without power: 100%

Transmission and distribution facilities lost: 65%
Generatmg capacity available: 3%

Power lines: 1,000 miles down



Poles: 8,900 down

Transmission towers: 300 damaged

Corporate headquarters: Unusable for months ‘
Employees: All survived. More than half suffered substantial damage to their homes; 75
lost homes completely.

Sources: Mississippi Power, Southern Co.

-The fact that Wilson didn't have a working phone was his tough luck: If he failed, men
would go hungry, hospitals would stay dark and the suffering of his community would
endure. "My day job did not prepare me for this," says Wilson, his voice choked with
emotion recalling the burden of having 11,000 mouths to feed.

Let it be told: Wilson got the job done. So did his colleagues. And how they restored
power in just 12 days is one of the great modern crisis-management stories.

While the government struggled to organize a bus convoy in New Orleans, Mississippi
Power successfully executed a swift, ambitious disaster plan. The company provided its
own security, communications, fuel, food and sanitation. The manpower deployed was
equal in size to an Army division. '

The story of this relatively small 1,250-employee corporate subsidiary reveals how much
can be done quickly when it's managed right. "I could not be prouder of our response,"”
says David Ratcliffe, chief executive of Southern Co. (SQ), the Atlanta-based utility that
owns Mississippi Power. ' -

" Operating in the harshest of circumstances — its corporate headquarters destroyed, its

disaster response center flooded, all 195,000 customers without power — Mississippi
Power restored power to all customers who could safely take ¢lectricity by the symbolic
“day of Sept. 11. The 12-day repair effort was completed far ahead of the ongmal four-
week schedule.

Mississippi Power benefited froni a strategy refined by years of hurricane experience'.
Southern Co.'s five electric companies — all located in hurricane-prone southeastern
states — work together during storms and share lessons afterward.

When Katrina hit, Mississippi Power management responded with a style designed for
speed and flexibility, for getting things done amid confusion and chaos.

The key elements to success:
A can-do corporate culture.

Southern Co.'s corporate values are written on employees' IDs: Unquestionable Trust,
Superior Performance, Total Commitment. These simple rules, called Southern Style,



went from platitude to practice during the crisis. For example, "unquestionable trust"
made second-guessing a corporate no-no.

Mississippi Power also had steeped its culture in Stephen Covey's The 7 Habits of Highly
Effective People. The company's training building, the Covey Center, flooded during the
storm. But Covey-speak — "win-win," "be proactive," etc. — survived as a lubricant to
quick action and on-the-spot innovation. ‘

Clear lines of responsibility.

In contrast to the government's disaster response, Mississippi Power made absolutely
clear who had responsibility and authority for each task. Long before the storm, the
company had 20 "storm directors" with crystal-clear assignments: transmission lines,
logistics, security, etc. Those responsible could not hide in a bureaucracy.

The man responsible for procuring 140,000 gallons of fuel a day in a time of extreme
shortages? That's him, the man in the baseball cap, Rufus Smith, storm director for the
supply chain. Smith and other directors had broad power backed by "unquestionable
trust" from their superiors. "I don't have to ask permission," says Wilson. "If I need 2 OOO
cots and find some, I say, 'Roll the trucks.'"

Decentralized decision-making.

Twenty years ago, hurricane response was run from the top down: Top executives looked
at the power system holistically and set priorities from headquarters. Today, decision-
making has been pushed far down the command structure, to the level of the electrical
substation, a distribution point that serves perhaps 5,000 people. Crews report to
substations with broad authority and a simple mission: Get the power on.

Even out-of-state line crews, hired on contract and working unsupervised, were
empowered to engineer their own solutions. The results were entrepreneurial. One crew
chief stripped a generator off an ice machine to get a substation working. Other crews
scavenged parts from fallen poles. Costly purchases were made instantly over the phone.

The strategy worked even better than top management expected. "We had greater storm -
damage than originally thought, but this structure made things happen faster than we

- expected. People were getting more done," says Mississippi Power President Anthony
Topazi. '

Company procedures were less important than the ability to improvise.

Mississippi Power's hurricane response manual is 4 inches thick. When Katrina struck,
the manual played its traditional role: none. "I haven't looked at in years," admits Robert
Powell, storm director for damage assessment and a 35-year company veteran. "If you
don't know what you're supposed to do, the manual is not going to help now.".’



The most valuable document was a phone directory: the names and numbers of people
who could get things done.

Lesson 1: Think ahead — A good forecast pays off

Robert Powell, a power line project manager, is the company's weatherman when a
hurricane threatens. Mississippi Power subscribes to three weather-forecasting services.
As the storm approached, Powell talked to meteorologists and examined computer
projections. The engineer and self-taught weather expert bet correctly that Coastal
Weather Research Center at the University of South Alabama had the most accurate
forecast. "They've had the hot hand this year predicting storm paths," Powell says.

Powell told storm directors that Hurricane Katrina could slice a diagonal path through the
heart of M1s51ss1pp1 Power's 23-county service area and cause more flooding than official
forecasts.

"The computer models don't take into account a quirk in geography that affects our
territory," he says. The quirk: Boot-shaped Louisiana sticks out underneath part of
Mississippi. "Louisiana acted like a dam, pushing water into Mississippi and creatinga -
storm surge that was twice what the models predicted," he says. v

With Powell's assessment in hand and the storm 24 hours away, the company retreated
from its primary storm center in its high-rise headquarters on the beach in Gulfport to a
backup office at a power plant about five miles inland. S

Hunicane Kat'rina officially lénded at 6:10 am. Aug. 29.

At noon, the backup storm command center lost power. The giant power plant shut down.
A flooded power plant was not in the plan. The company's storm directors, holding
flashlights, walked downstairs to look out a small window in a metal door. Cars were
floating in the parking lot.

Powell radioed his wife, an officer in the National Guard, that he was OK. He wouldn't
speak to her again for six days. "This was more than our worst-case scenario," he says.

Repair trucks were roliing in from out of state as the Hurricane pounded Mississippi.
Mississippi Power had p_re-posiﬁoned 2,400 workers, mostly contract tree trimmers and
line crews, in Alabama and Georgia. Combined with its own workforce, Mississippi
Power had a force of 3,700 on the ground one day after the hurricane.

Southern Co. procedure called for each subsidiary to run the show on its home turf.
Mississippi Power is a small utility — one-tenth the size of Georgia Power, one-sixth the

size of Alabama Power. The company's worst-case scenarios had considered that every
customer could lose power, which happened. But the company didn't think it was big



enough to manage an outside repair force of more than 5,000, the number prepared forin
the worst-case scenario. "We have never, in our little company's history, used more than
4,000 from outside," says Topazi.

The problem wasn't resources. Southern Co. had net income of $1.5 billion in 2004 and
resources to spare.

It was all about managing. And that was Mississippi Power's problem.
"Lesson 2: Be prepared — Back up your backup plans

. Floodwaters had yet to recede when a company security van came to take the first load
of storm directors to the company's third option for a storm center: a service office in

North Gulfport that had surv1ved Hurricane Camﬂle in 1969. The company had no fourth
option. :

The office had survived. It didn't have electricity or running water, but it had a roof and
walls. The hurricane response control room was set up in a windowless conference room.
- Topazi took a small office usually inhabited by a local manager.

Phohe lines were down. Cellphones were useless. Police radios were silent.

{ Mlss1551pp1 Power had one last option: a unique radio function on its company-lssued =
cellphones When all else had failed, the company radios worked.

At least some of the time.

Mississippi Power cellphones — sold by SouthernLinc Wireless, another Southern Co.
- subsidiary — work both as a phone and a radio: The phone function died because
- cellphones needed outside switches and towers. But radio traffic stayed within the
damaged but alive SouthernLinc system. :

Mississippi Power had 1,100 working radios for themselves, plus 500 extras to lend out.
For the first 72 hours, these radios were virtually the only way to communicate on
Mississippi's Gulf Coast. A week later, SouthemLinc put the cellphones' function back in
service by cleverly issuing toll-free 800-numbers to the phones. That let callers bypass
the overworked switches in the 228 area code. While others struggled to communicate at
all, Mississippi Power could hold conference calls with line crews in the field.

Mississippi Power and SouthernLinc worked furiously to increase the system's capacity.
Microwave dishes were brought in to bypass other companies' disabled telephone lines
and switches. When a crane was late, workers didn't wait. They used ropes and brute
strength to string a heavy wire to the tower atop a seven-story building.

Immediately after the storm, though, radio contact was spotty.



Melvin Wilson, the logistics man, tried for 12 hours to reach the outside world. He knew
thousands of men already were on their way to Mississippi. Some pre-planned staging
areas were flooded or inaccessible. It was unclear what supplies were coming or where
they should go.

Finally, his SouthernLinc radio worked.

Lesson 3: Teamwork — How to get help when you need it

.{ée Wyse, a Georgia Power manager, sittihg at a desk in Atlanta, answered.
"Joe, is that you? Can you help me?" Wilson asked.

"Tell me what you need," Wyse said. "I'm here to help."

Wyse's regular job is benchmarking performance, but he's also Georgia Power's storm
director of logistics. His group of three people were Wilson's link to the outside world.
As the outside repair force grew from zero to nearly 11,000 in eight days, Wyse went
deeper and deeper into his supplier database, contacting vendors as far away as Michigan.
His team turned to the Yellow Pages and the Internet, cold-calling vendors to see if they
.. could head immediately to M1ss1ss1pp1

"Food is not the problem. Specialized needs 11ke showers and laundry are toughest,"
Wyse: says

Wyse's only limit on what to buy and how much to spend was his good judgment. "You
can't do a lot of price shopping when you're in a situation like Katrina, but you watch for
price-gougers," Wyse says. .

-One vendor quoted a sky-high price for setﬁng up showers. As desperately as he needed
- showers, Wyse turned the offer down. Instead, power company crews built their own
shower tent in a parking lot of a former Sunbeam appliance warehouse in Hattiesburg,
Miss.

In all, thousands of men were housed at 30 staging areas. Most lived in six full-service
tent cities, sleeping in air-conditioned circus tents that held up to 1,800. They ate hot
breakfasts at dawn, took box lunches in their trucks and had hot meals at sundown. They
“showered daily and had their laundry done. They received more than 8,000 tetanus shots.

‘Wilson worked 20 hours a day. His home was flooded. He didn't see his family for nine
days. He sometimes slept on the floor. "I was a logistics man without a bed to sleep in,"

he says.

Lesson 4: Be clever — Seek breakthrough solutions



